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Request for Proposals (RFP): Historic Building Repair Services 

The Friends of the Smokies (FOTS) is a nonprofit partner to the National Park Service 
(NPS), Great Smoky Mountains National Park.  Friends of the Smokies partnership with 
Great Smoky Mountains National Park (GRSM) is pleased to announce that it is seeking 
competitive proposals from qualified contractors for historic building repair (interior and 
exterior) of the Caldwell House and Beech Grove School in Cataloochee Valley, North 
Carolina, located in Great Smoky Mountains National Park. All work must be completed 
in accordance with the Secretary of the Interior's Standards for the Treatment of Historic 
Properties, as well as applicable, federal laws, regulations, National Park Service, 
policies, and environmental and cultural resource compliance requirements. 

 

Project Overview 

HIRAM CALDWELL HOUSE 

The Hiram Caldwell House is in the Cataloochee Valley of the Park, near Maggie Valley, 
North Carolina, along the Cataloochee Entrance Road and the Rough Fork stream, 
(GPS Coordinates: 35.621039, -83.116472). The Hiram Caldwell House is a 42’ x 43’ 
two-story timber frame residential structure with a hip-roofed porch wrapping around the 
front and one side, a shed-roofed porch in the rear, and a field stone pier foundation. 
The structure has a steep roof with embossed, galvanized metal shingles. The 
structure’s interior finishes include beadboard paneling and tongue and groove boards 
on the walls and ceilings. The site is adjacent to Cataloochee Entrance Road, a gravel 
park road that was washed-out, with ruts, and dips. Site access will require high 
clearance 4x4. The site is accessed via a narrow foot bridge that crosses Rough Fork 
stream and ford through tributary of Rough Fork Creek.. 

As a result of Hurricane Helene’s winds and rain, leaks developed on the northeast roof 
within the roof valley, resulting in water intrusion affecting interior portions of the 
structure to include walls, ceiling, and floors of the northeast room on the second floor. 
The scope of work for this structure is to repair the roof leaks, interior water damage, 
and incidentals as part of the work to include exterior fascia, soffit, and trim. Also, 
replacement of front and rear porch decks, minor exterior siding replacement and 
painting. (Expanded scope is further defined in Scope – Contractor Responsibility)   

BEECH GROVE SCHOOL 

The Beech Grove School is in the Cataloochee Valley of the Park, near Maggie Valley, 
North Carolina, along the Cataloochee Entrance Road and Palmer Creek (GPS 
Coordinates: 35.626447, -83.113464). The structure is a 24’ x 48’ one-story front gable 

https://www.nps.gov/tps/standards.htm
https://www.nps.gov/tps/standards.htm
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timber frame building, clad with wood siding, and supported on a stacked stone 
foundation with stone skirting and metal vents. 

The structure lies within Indian Creek’s floodplain. During Hurricane Helene, historic 
flood waters inundated the area and structure, which shifted and dislodged several 
areas of the stacked stone foundation. The scope of work for this structure is to 
repair/reset the stone foundation, replace siding and painting and make any incidental 
structural repairs. 

 

The selected contractor will be responsible for the following: 

 

1. Historic preservation efforts 
• Interior repairs: (framing, wall treatments, attic enclosure) 
• Exterior repairs: (roofing, siding, decking, minor grading for school house, 

structural painting) 
 

2. Timeline & Key Dates 

•  RFP Issuance Date: August 31, 2026 
•  Optional - Site Visit: September 10, 2026, onsite at 10:00 AM 
•  Deadline for Questions: September 14, 2026, Close of Business 
•  Proposal Submission Deadline: September 18, 2026 
•  Anticipated Project Start Date: September 30, 2026 (project duration 60 

days) 
• We welcome innovative approaches to preserve these historic properties. 
• If you intend to bid, please send an email of intent to 

info@friendsofthesmokies.org – subject line: Caldwell House – Beech 
Grove School by September 9, 2026, so we can forward you any 
addenda or Q&A documents. 
 

3. Minimum Contractor Qualifications 
To be considered, contractor proposal must demonstrate the minimum 
requirements 

• A minimum of 5-years' experience in historical restoration and 
preservation 

• Prior experience, successfully, executing projects that comply with 
National Park Service, state or municipal preservation guidelines 

• Valid state, contractors, licensure, bonding, and proof of insurance in the 
state of North Carolina or Tennessee 
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4. Request For Proposal Submission Requirements (maximum 8 pages of 
narrative response; 2 additional pages of previous project photos) 

• Executive Summary: brief overview of your firm, understanding of the 
project goals in Secretary of Interior historic structure treatment standards. 

• Qualifications & References: list of similar historic projects completed, 
including contact information for past clients and project cost, resume of 
job site manager or owners. 

• Work Plan: Detailed methodology on how you plan to execute the work; 
provide a project schedule, with critical path elements to complete the 
work on time for each structure and preserve the historic integrity of the 
structures. 

• Cost Estimate: a transparent, itemized budget for labor, materials, and 
specialized trades utilizing attached bid schedule. 

• Bonding Capacity/Insurance: provide proof of surety/bonding 
(Performance) capacity and evidence of current worker’s compensation, 
general liability, and automobile insurance coverage sufficient to perform 
the proposed work. General contractor must have a Performance Bond 
sufficient to cover the replacement cost of the Project and Liability 
insurance in the amount of $1,000,000. Contractor must immediately notify 
the FOTS if an insurance policy is canceled or terminates for any reason. 

 
5. Evaluation Criteria 

All proposal will be scored by an independent team using the following: 
• Contractor’s experience in historic restoration methods and experience. 
• Contractor’s qualification of key personnel and trades assigned to the 

project 
• Clarity and ability to complete the repairs as well as the contractor’s 

feasibility to create and follow a work plan. 
• A schedule inclusive of workflow and risk mitigation to complete the project 

on time and within budget. 
 

6. Contractor’s Proposed Bid 
• Contractor will provide proposed pricing using the price schedule sheet 

included within the RFP. 
 

7. Contact Information and Submission  
Submit six (6) physical copies and one (1) digital copy (PDF) of your proposal by 
September 18, 2026. 

● Contact Person: David Aranda 
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● Email: info@friendsofthesmokies.org – subject line: Caldwell House 
– Beech Grove School. 

● Physical Address: 3099 Winfield Dunn Parkway Suite 2 
● Mailing address: PO Box 1660, kodak, TN 37764 
● To drop off an to enter building call 865-932-4794 or 865-384-2560  

 
The Friends of the Smokies reserves the right to accept the lowest, most acceptable bid 
and reserves the right to accept or reject any or all bids.  No late bids, proposals, will be 
accepted or opened.  Both hard copy and digital copy of bids are required. 
 
The Friends of the Smokies reserves the right to waive any technicalities or irregularities 
so that an award can be made in the best interest of Friends of the Smokies. 
 

8. Expanded Scope of Work – Contractor Responsibility 
• Contractor, self-furnish the labor, tools, equipment, materials, and 

supervision required to make all interior and exterior repairs for the 
structures within this RFP. 

 
HIRAM CALDWELL HOUSE 
 
The Hiram Caldwell House is in the Cataloochee Valley of the Park, near Maggie 
Valley, North Carolina, along the Cataloochee Entrance Road and the Rough Fork 
stream, (GPS Coordinates: 35.621039, -83.116472). The Hiram Caldwell House is a 42’ 
x 43’ two-story timber frame residential structure with a hip-roofed porch wrapping 
around the front and one side, a shed-roofed porch in the rear, and field stone pier 
foundation. The structure has a steep roof with embossed, galvanized metal shingles. 
The structure’s interior finishes include beadboard paneling and tongue and groove 
boards on the walls and ceilings. The site is adjacent to Cataloochee Entrance Road, a 
gravel park road susceptible to washouts, ruts, and dips. The site is accessed via two 
narrow foot bridges that cross the Rough Fork tributary and a ford upstream of house. 
 
As a result of Hurricane Helene’s winds and rain, leaks developed on the northeast roof 
within the roof valley, resulting in water intrusion affecting interior portions of the 
structure to include walls, ceiling and floors of the northeast room on the second floor. 
The scope of work for this structure is to repair the roof leaks, interior water damage, 
and incidentals as part of the work to include exterior fascia, soffit, and trim. Also, 
replacement and painting of front and rear porch decks and minor exterior siding 
replacement and painting. 
 
Work items include: 
Note: All dimensions are approximate and should be verified in the field. 

 
Exterior Repairs 

• The area of work on the roof is anticipated to be primarily along the 
roof ridges and valleys, reference the attached Hiram Caldwell House 
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Roof Repair diagram and archival drawings. Repair leaks in roof on 
north and east facades as shown in photos: 
• Remove approximately 245 SF (about 3 squares) of existing 

original metal shingles to investigate and determine extent of leak. 
Contractor shall exercise caution not to damage tiles as they will 
need to be reused to cover area once repairs are made. 
Metal shingles within roof valleys are custom cut to fit in those 
locations. Contractor shall inventory and securely store the existing 
metal shingles as they are removed to replace them in the same 
locations once the repairs are performed. 
 North façade: Approximately 85 SF (about 1 square). 

Reference the Roof Repair Diagram in attachments. 
 East façade: Approximately 150 SF (about 2 squares). 

Reference the Roof Repair Diagram in attachments. 
 Front porch roof southeast section Approximately 10 SF 
 Rafter spacing varies between 23” and 33” on center. 

• Remove damaged/deteriorated section of the roof structure, laths, and 
replace with in-kind materials. The area of work may extend 1-2 rafters 
out from the valley in both directions to locate a suitable breaking point 
for replacement materials, i.e. removing and replacing lath to align with 
on center rafter spacing. Assume a work area up to 350 SF, with 
approximately 25% of lath and 45 LF of valley ridge beam to be 
repaired. 

• Roof component details: 
o Valley Ridge Beam – 2 ½” x 6 ½”, rough sawn, believed to be 

pine. Length varies based on location. 
o Rafters – 2” x 4”, rough sawn, variable spacing at 26”-32” on 

center, believed to be pine 
o Lath – 1-inch thick, variable width, rough sawn, some with live 

edge, believed to be pine 
o Flashing at valleys – original material, believed to 

electroplated galvanized steel or iron to match existing metal 
roof tiles. 

o Metal roof shingles - original material, approximately 8” x 
12”, embossed, interlocking, and believed to be 
electroplated galvanized steel or iron. 

• Reset original metal shingles. Any metal shingles that were broken, 
tarred, cracked, perforated, or defective, shall be replaced with sound, 
matching metal tiles during the valley replacement process. GRSM 
has a limited stock of metal roof tiles. If original metal shingles require 
replacement, coordinate with FOTS for replacement. Secure metal 
shingles with new fasteners to match existing fasteners. Existing 
fasteners are believed to the 1-¼” 6d, single nail, galvanized iron or 
steel. Where metal shingles have cut edges within a valley, apply 
sealant to match existing, sufficient to protect against driven rain with 
minimal visual impact. 
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• Remove damaged/ deteriorated flashing: 
• All flashing shall be metal to match existing original flashing. in 

composition, configuration, construction, and dimensions. 
Reference the attached specifications for Metal Shingle Roof 
Repairs. 

• All replacement valley metal shall be metal to match existing original 
valley metal, and be wide enough to extend under the metal roof tiles 
on either side of the valley. All valley sections shall be 10 linear feet 
or less. Overlap valley sections a minimum of 12 inches. Metal 
shingles overlying valley flashings must be carefully removed and 
saved for reuse whenever possible. 

• Remove and replace damaged exterior fascia, soffit, and trim at the 
north and east roof valley outfalls. The north roof valley has 
approximately 6 LF of damaged fascia, soffit, and siding. The east roof 
valley has approximately 8 LF of damaged fascia and soffit, and 4 LF 
of damaged trim. Adjacent siding may also require removal and 
replacement to perform the work. Paint to match existing colors.  Paint 
color samples (primer plus two coats of paint) must be submitted for 
approval. Refer to the attached archival drawings for typical fascia, 
soffit, and trim dimensions.  

• Investigate and repair front porch roof leak northwest side. Remove 
and replace any deteriorated materials and install singles 
(approximately 10 SF)  

• Replace Steps (front and rear)– 2” x 12” stringers and treads, believed to 
be white oak. Field verify stringer and step details with FOTS 

• Replace rear porch decking 7’x18’, material tongue and grove, yellow 
pine, match width.  Sample decking colors (primer plus two coats of paint) 
must be submitted for approval. All deck boards to be continuous run, 
splicing will not be permitted. Deck structure, replace damaged deck 
joist and install support post near the north end of deck 

• Replace L shaped front porch decking 6’x 68’, material tongue and grove, 
yellow pine, match width.  All deck boards to be continuous run, 
splicing will not be permitted. Deck structure, replace damaged deck 
joist the northwest end of deck 

• Material for porch should be finished milled lumber, not hardwood 
flooring. 

• Replace deteriorated front deck ceiling boards, 2’x 12’; material 
beadboard tongue and grove, yellow pine, match width. 

• Replace exterior miscellaneous siding, approximately 100 LF various 
locations to be field verified (rodent damage, roof line locations above 
porch roof, siding replacement will require wall flashing to be 
replaced). 

• Cleaning of exterior of structure (pressure washing) 
• Exterior Painting of replacement siding, deck boards, also repainting of 

existing deck railings, and deck posts. (paint colors and brand to be 
provided). 
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• Contractor to field verify all damage and dimensions as 
dimensions shown are approximate. 

Interior repairs 
• Remove and replace damaged interior wall boards, ceiling boards, 

and floorboards with in-kind materials and matching dimensions, 
thicknesses, etc. Note that custom milling may be required to match 
the original thicknesses and profiles for replacement wall and ceiling 
boards.: 
• Ceiling – Remove and replace approximately 5 SF of 1” x 6” tongue 

and groove boards 
• Wall – Remove and replace approximately 40 SF of 1” x 6” tongue and 

groove boards 
• Floor – Remove and replace approximately 5 SF of 3 ¼” wide 

floorboards 

Given the nature of the work and wall coverings, there may be some 
incidental work that is not visible such as removal and replacement of 
wall studs, wall plates, rafter tails, top plate, and other interior 
structural components. 
 

• Replace any damaged framing and finishes with in-kind materials. 
Existing framing and finishes materials are believed to be poplar or 
pine. In-kind replacement materials for lumber shall match species, 
dimensions (actual), and cut (hand-hewn, rough-cut, milled, etc.). 
Preserve as much original material as possible. Offset the joints from 
one replacement course to another to blend the replacement 
materials with the original material as much as possible. 

 
• Repair any damaged stainless steel wire mesh result of the 

deteriorated roof and in the immediate area of the repairs. Make 
repairs as necessary to ensure that all wire mesh is tight, secure and 
in place upon completion of work. Secure stainless steel wire mesh 
with stainless steel staples at 6” – 8” on center, or tighter, as required 
to conform to rafters and lath. The mesh is a mitigation measure to 
exclude bats from roosting in the attic through the roof. 

 

BEECH GROVE SCHOOL 

 
The Beech Grove School is in the Cataloochee Valley of the Park, near Maggie 
Valley, North Carolina, along the Cataloochee Entrance Road and Palmer 
Creek (GPS Coordinates: 35.626447, -83.113464). The structure is a 24’ x 48’ 
one-story front gable timber frame building, clad with wood siding, and 
supported on a stacked stone foundation with stone skirting and metal vents. 
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The structure lies within Indian Creek’s floodplain. During Hurricane Helene, 
historic flood waters inundated the area and structure, which shifted and 
dislodged several areas of the stacked stone foundation. The scope of work for 
this structure is to repair/reset the stone foundation and make any incidental 
repairs. 

 
Work items include: 

 
Site work 

• Install erosion control measures (wattles/silt fencing) in coordination 
with FOTS to intercept stormwater run-on from entering the area of 
work and stormwater run-off from transporting sediment off site. Place 
erosion control measures to allow sufficient space to perform the work 
and meet requirements in the attached erosion control specifications. 
Remove built-up sediment around building perimeter to expose 
foundation. Sediment removal shall be limited to the minimal extent 
necessary to inspect the foundation and not go beyond previously 
disturbed soils/ depths.  

• Contractor shall give two weeks notice before beginning excavation 
work to coordinate timing with Park Archeologist who will be present to 
monitor initial excavations adjacent to foundations at each location and 
provide guidance for proceeding with drainage improvements, based 
on on-site findings. Removal of soil shall begin at the base of the 
foundation stone and extend to the extent practical to perform the 
work, approximately 10 feet from the perimeter of the existing 
foundation. 

• Harvest and stockpile stone mulch around building perimeter to reuse 
for final dressing once work is complete. 

• For excavation around structure perimeter, hand tools/equipment shall 
be used within 2’ of the structure. Equipment may be used in other 
areas. 

• Fine grade disturbed areas to provide an even surface with a loose, 
uniformly fine texture. Roll, rake, remove ridges, and fill depressions, 
as required to achieve a well-contoured, surface. The finish grade shall 
be smooth, even, free of debris, clods, rocks and organic matter 
greater than one (1) inch. Maintain positive drainage away from 
structure, prevent ponding and direct run-off away from the structure. 

• Replace stone mulch with the available quantities harvested from on-
site, covering 2’ beyond drip edge of roof above (roughly 3’ out from 
exterior wall), on all sides. Provide 2”-3” depth. No imported stone 
mulch is anticipated. Prioritize the area immediate to foundation and 
coordinate with the FOTS for placement of any excess material. 

• All areas beyond the building perimeter stone mulch shall be fine graded 
and reseeded with approved park seed mix. 
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Below are observed dimensions of the exposed stone skirt (current as of May 
2025): 
• Northwest corner - 10" above finish grade 
• Northeast corner-     7” above finish grade 
• Southwest corner - 17" above finish grade 
• Southeast corner - 10" above finish grade 

 
Contractor must remove all components legally outside of Park for anything that 
is replaced. If there are any soil or rocks to be removed, Park will provide 
approved salvage location. 
 
Structural repairs 

• Shore and raise/jack, as necessary, the structure to perform foundation 
repairs. 

• Reset shifted and dislodged foundation stones. 
• Clean and remove biological growth on foundation stone (only for stone 

repairs/replacement and repointing). 
• Repoint damaged and missing stone foundation mortar. Three color 

samples for mortor must be submitted and approved.  
• Inspect foundation rim beam at vent locations for water damage and 

signs of deterioration. Deteriorated wood is present on the west rim 
beam. Grind and remove deteriorated sections, sister on a new face 
with in-kind materials, and join securely with dowels. Dowel 
characteristics include rot and weather resistance as well as sufficient 
weight bearing capacity and tensile strength.  

• Interior floor and wall treatments may require flooring/wall treatment 
removal for structural rim joist repairs.  In the event interior finished 
material is removed, it shall be done in a manner to not damage the 
existing woodwork. All boards shall be marked with non-permanent 
material and re-installed in the same location. 

• Remove and replace stairs (include stringer and thresholds) with in-
kind materials. Mill replacement for both thresholds to match bevel and 
dimensions of existing materials. Existing materials believed to be 
white oak. 

• Remove deteriorated wood siding, starting at the foundation up to 4’, 
and replace with in-kind material, primed and painted with two coats to 
match the existing paint (paint color and brand to be provided). Leave 
as much original building fabric in place as possible. Where repair 
require temporary removal of adjacent, sound materials, such as 
corner trim, retain and reinstall those materials in their original 
locations, with nails to match the original. 

• Replace northwest window trim and paint.  While window sash has 
deteriorated, window will be replaced by the park. 

• Replace front door window with ¼’ plexiglass and plane front door trim, 
ensure front door opens and closes properly and can be secured. 

• Cleaning of exterior of structure (pressure washing) 
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Existing structural dimensions are approximately as follows: 
• Floor joists - 9-3/4" x 1-5/8", rough cut, spacing varies 20" to 28" on 

center, believed to be white oak 
• Rim beam – 6” x 8”, rough sawn, believed to be white oak 
• Wall studs - 2-3/8" x 6", rough sawn, believed to be poplar 
• Wall studs/ posts on either side of window: 4” x 6”, rough sawn, believed 

to be poplar 
• Exterior Corner Trim: 4 ½” x 1 ½”, 3 ½” x 1 ½”, believed to be poplar, all 

joints to 45-degree cuts, and offset each side by 12” 
• Siding – 1” x 6”, beveled, with 5" reveal with ½” thickness, believed to 

be poplar, primed and painted on all sides. 
• Thresholds - 8 ¼” x 3'- 4" x 5/4 thick, believed to be white oak 
• Steps (front and rear)– 2” x 12” stringers and treads, believed to be white 

oak – Field verify stringer and step details with FOTS 
• Contractor to field verify all damage and dimensions. 

 
 Additional Site Requirements 

 
9. Business Hours. The contractor shall complete on-site work or delivery, including 

unloading, during normal business hours of 7:30 am to 5:30 pm, Monday through 
Friday, excluding Federal holidays (unless otherwise approved in advance by the 
FOTS through the Construction Manager).  48 hour notice required for weekend 
work. 

10. Notification: Ground disturbance associated with outdoor installations will require 
monitoring by Great Smoky Mountains National Park archaeologist. Advance 
notice of 2 weeks in advance through the FOTS is required prior to ground - 
disturbing work. 

11. Deliveries. A minimum of 48 hours advanced notice to the Construction Manager 
prior to any deliveries. The FOTS will provide locks to double lock the Road gate. 
See Cataloochee & Balsam Mountain Area - Great Smoky Mountains National 
Park (U.S. National Park Service) for more information. Contractor should deliver 
materials to Cataloochee Valley only via Jonathan Creek Road/Cataloochee 
Entrance Road from US 19 (not on Old 284). Materials will be delivered to and 
staged (as needed) at the construction staging area accordingly. The Contractor is 
responsible for providing locks to existing doors to secure deliveries, materials and 
equipment. 

12. Management. The Contractor shall manage the total work effort in accordance 
with effective and efficient management principles and safe working practices to 
ensure safety of the public and on-time completion of this contract. The Contractor 
will close the Caldwell House and Beech School project area to visitor during the 
project.  Any materials to restrict visitor access will be provided by the Contractor. 
The Contractor will install orange construction fencing and temporary signage 
denoting that the area is closed. Fencing or signage will not involve ground 

https://www.nps.gov/grsm/planyourvisit/cataloochee-balsam.htm
https://www.nps.gov/grsm/planyourvisit/cataloochee-balsam.htm
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disturbance, and will require approval by the FOTS. Notification of closure dates 
will be made to the FOTS at least one (1) week prior to implementing closure so 
that public notification can be made by the Park. 

13. Environmental Protection. The Contractor shall be responsible for 
compliance with all applicable federal, state, and local environmental protection 
requirements, as well as all National Park Service regulations, policies, and 
site-specific resource protection conditions governing work on park lands. The 
Contractor shall ensure that its employees, subcontractors, and suppliers 
conduct operations in a manner that prevents disturbance to natural, cultural, 
or historic resources. Any environmental damage, contamination, or resource 
injury caused by the Contractor’s operations shall be promptly reported and 
corrected at the Contractor’s expense, in accordance with applicable law.  

14. Historic Properties. This project has been evaluated in accordance with the 
Secretary of the Interior’s Standards for the Treatment of Historic Properties 
that relate to the character and appearance of the Cataloochee Historic District.  

15. Refuse Management. The project area is home to black bear, and many other 
wildlife that can become habituated to human food sources. Food and 
beverage trash or remnants thereof (including peels, cores, seeds, etc.) must 
be secured from animals through the use of sealed containers and removed 
daily. Trash receptacles within the Park shall not be used by the Contractor. 
Contractor must secure and dispose of any construction-related debris off-site. 
Dumpsters shall be covered at night or when contractor is not on site. 
Dumpsters shall be signed that no food products are permitted. 

16. Safety. The Contractor shall comply with pertinent provisions of the Occupational 
Safety and Health Act (OSHA), and state, local, safety, laws. The Contractor shall 
immediately report to the FOTS all near-misses and accidents resulting in 
employee injury or death or damage to property while performing this contract. 
Other required documents: spill protection kit; safety plan with closest hospital; and 
fall protection plan. 

17. Employee Parking. All Contractor employees shall comply with parking 
procedures published for the Great Smoky Mountains National.  Parking 
passes will be provided.  It shall be the responsibility of the contractor 
personnel to display the pass in accordance with the requirement. 

18. Replacement of Contractor Employee for Security Reasons. The FOTS 
retains the right to request removal of the contractor’s employee(s), regardless 
of prior clearances. 

19. Quality Assurance.  The Construction Manager will monitor the contractor’s 
performance through review of submittals, inspection of trades work, 
observation of installation activities, and verification of final deliverables in 
accordance with SOW, approved design documents, and applicable 
standards. Performance areas subject to surveillance include project 
management, schedule adherence, design accuracy, fabrication quality, 
delivery condition, installation workmanship, site protection, safety 
compliance, and timely correction of deficiencies. The Construction Manager 
will document performance through inspection notes, punch lists, 
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photographs, and correspondence, and will advise the FOTS of any 
nonconforming performance requiring contractual action. 

20. Inspection and Payment.  The Construction Manager and FOTS will conduct 
inspections during and upon completion of required services.  Partial 
payments shall be made on a monthly time frame based upon materials 
provided and work completed during the time frame.  Final payment will be 
processed upon completion of all work, completion of punch list, any final 
submittals (as built records), and upon confirming that all noted contractor 
performance deficiencies have been satisfactorily corrected. 

21.  National Park Service, Great Smoky Mountains National Park, Technical   
Specifications (Section 31), for this project apply and are available through an 
additional document, found on Friends of the Smokies website. 
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Attachment - 1 
 

Bid Schedule 
 

Hiram Caldwell House 
 

Item # Description Quantity Unit Cost 
1 Mobilization 1 LS  
2 Exterior siding, soffit & facia 1 LS  
3 Exterior deck & stairs 

replacement 
1 LS  

4 Structural & roof repair  1 LS  
5 Exterior  cleaning 1 LS  
6 Exterior painting 1 LS  
7 Interior wall and ceiling 1 LS  
8 Attic wire mesh repairs 1 LS  
9 Site cleanup & 

Demobilization 
1 LS  

     
  Sub - Total   

 

 

Beech Grove School 
 

Item # Description Quantity Unit Cost 
1 Mobilization 1 LS  
2 Erosion control 1 LS  
3 Foundation repairs, stone 

mulch harvesting 
1 LS  

4 Shore and Jack structure 1 LS  
5 Exterior cleaning 1 LS  
6 Masonry Repairs 1 LS  
7 Fine grading seeding 1 LS  
8 Siding and trim repairs 1 LS  
9 Step Replacement door 

Repairs 
1 LS  

10 Demobilization 1 LS  
     
  Sub- Total   

 

      Total for both projects:__________________ 

Contractor Signature:___________________ 
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Caldwell House Exterior – North Elevation 

EAST VALLEY 12:12 
PITCH; APPROX 12LF 

NORTH VALLEY 
7:12 PITCH; 
APPROX 16 LF 

PORCH ROOF 
REPAIR 4:12 
PITCH APPROX 
10SF 

 

CALDWELL HOUSE ROOF REPAIRS 

Soffit & Fascia Repairs 

Siding Replacement and Paint 

Paint all post & railings 

Replace porch decking 
Replace Stair stringer and treads 

Clean entire exterior of house Repair porch ceiling 
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Caldwell House Exterior - West Elevation  

 

Caldwell House Exterior – East / North Elevation 

 

  

  

Siding & trim repairs  

Repaint posts and deck 
Replace deck 

Soffit & Fascia Repairs 

 

Rear deck replacement and paint 
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   Caldwell House Exterior - South Elevation 

 

 

  

Replace and paint deck 

Replace stairs and treads 

Repair water damage: 

Interior – wall and ceiling damage, 
repairs require wall treatment removal 
and minor structural repairs. Both first 
and second stories. 

Side repair along porch roof approx. 30 
LF, replace wall flashing 
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Beech Grove School – Front Elevation 
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Clean entire exterior 

Replace Stairs – front and rear 

Replace door window  

Replace siding all 4 sides of building up 40” 
Siding replacement 

Window trim replacement 

Conner trim repairs 

Beech Grove School – North West Elevation 
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Beech Grove School 

Hiram Caldwell House 

 Great Smoky Mountains National Park  -  Cataloochee Valley 

Locked Gate 


